


The Ultimate HQ Selection Criteria
Selection Criteria:
	Criterion
	Details

	UniSC Research Collaboration Potential
	Alignment with strategic UniSC research priorities and demonstrated ability and willingness to collaborate with UniSC researchers.

	UniSC Workforce Development Collaboration Potential
	Alignment with UniSC courses and programs and the potential to provide a meaningful contribution to UniSC student learning and graduate employment 

	Financial sustainability and scalability
	Demonstrated financial stability and plan to scale beyond the 5 years to locate either in Moreton Bay Central or within the wider City of Moreton Bay, providing jobs for UniSC graduates and other skilled workers in City of Moreton Bay.

	City of Moreton Bay Collaboration / Contribution Potential
	Extent to which the business has the potential to provide a meaningful contribution to the City of Moreton Bay’s economic development and contribute to achievement of the City’s Economic Strategy (CES)

	Supply chain and collaborators
	The extent to which the organisation has a supply chain and collaborators that are also of value to UniSC and wider City of Moreton Bay 

	Sustainability / social impact / brand alignment
	Demonstrated commitment to sustainability within their business and commitment to diverse and inclusive work practices as well as alignment with the brand and visions of UniSC and City of Moreton Bay






